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What circumstances described in this case make employee retention challenging for Walmart? 
Walmart has been faced with various challenges that have affected its employee retention capacity, and they seek avenues of relieving some from the company. Some of the case study circumstances, which make it challenging to retain employees, are the automation of various services and duties in the store. Technology has prompted the invention of machinery that can be used to perform some of the duties performed by many employees. This creates the need to release some employees affecting its retention capacity. Another circumstance is the closing of some of the Walmart stores, which reduces the number of employees who need to work in the organization at the same time. When some of the stores are closed, it means that those were working will be released.
What sources of job satisfaction is Walmart providing, according to the information given?
Job satisfaction in a company is very important, and Walmart has various sources of job satisfaction for its employees to produce at their maximum (Sywak & Soper, 2020). One of the sources of job satisfaction is the increment of salaries and wages to the employees. Salary increment motivates the employees as they feel that their efforts and commitment are well compensated. There is also a provision of bonuses that amounted up to $1000. The employees feel satisfied with having such benefits by the end of a month. The employees are also provided with paid family leave benefits to the employees.
Name two other job satisfaction sources that you think could improve job satisfaction and employee retention in Walmart stores.
The job satisfaction approach should be based on the needs of the organization's employees, and Walmart should consider other different sources of job satisfaction (Chan, 2019). There should be a flexible work schedule for the employees to pressure from work to reduce significantly. Therefore, the employees have the time to concentrate and commit themselves to complete a task. A rewarding system to the employees who have outstanding performance in the organization. This would motivate the employees to be efficient in their tasks.
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